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Seguin Elementary

We will inspire all of our students to be actively involved in the learning
process through a challenging curriculum.
Increase academic achievement in all subject areas for all students.

1.1.  Provide strategies and experiences so that all students will achieve
100% mastery on grade level in all subjects

1.2.  100% of all 3-6™ graders taking the TAKS tests will pass the
TAKS in the designated content areas

1.3 Special Education students exempt for the TAKS test will
demonstrate a minimum of one year’s growth on the selected
alternative testing formats such as SDAA, LDAA, etc.

We will foster a professional environment of growth and learning to
attract and retain passionately dedicated faculty and staff.
Increase student and employee attendance

2.1  Student attendance rate will be at 96% or above.
2.2  Employee attendance rate will maintain 96% or above, excluding
maternity leaves

We will actively forge vital relationships with our families and
community.

We will foster an emotionally and physically safe environment in which
each student contributes to an inclusive school community.

Provide a safe campus environment that fosters problem solving, shared
leadership, and open communication.

3.1  Use continuous improvement model to ensure we manage by fact.

3.2  Continue to use the Capturing Kids’ Hearts philosophy to enhance
student-teacher relationships

3.3 Increase parent participation by 20% over the previous year in the
volunteer, PTA, mentoring programs, and parent education classes

3.4 Increase safety procedures and awareness



