
 
 

Juan Seguin Elementary 
Goals/Objectives 

 
 

Mission Statement 
 
Juan Seguin Elementary, achieving excellence by working together to be wise and 
responsible learners.  
 
Belief Statement 
 
The employees and students at Juan Seguin Elementary believe learning is a life-long 
journey, not a destination.   
 
Goals 
 
1. Increase academic achievement in all subject areas for all students. 

1.1. Provide strategies and experiences so that all students will achieve 100% 
mastery on grade level in all subjects.   

1.2. 100% of all 3-6th graders taking the TAKS tests will pass the TAKS   in the 
designated content areas.   

1.3. Special Education students exempt from the TAKS tests will demonstrate a 
minimum of one year’s growth on the selected alternative testing formats 
such as SDAA, LDAA, etc.  
 

2. Increase student and employee attendance 
2.1. Student and attendance rate will be at 96% or above. 
2.2. Employee attendance will maintain 96% or above, excluding maternity 

leaves.   
 
3. Provide a safe campus environment that fosters problem solving shared 

leadership, and open communication.   
3.1. Use Continuous Improvement model to ensure that we manage by fact. 
3.2. Continue to use Capturing Kids’ Hearts philosophy to enhance student-

teacher relationships. 
3.3. Increase parent participation by 20% over the previous year in the 

volunteer, PTA, mentoring programs, and parent education classes. 
3.4. Increase safety procedures and awareness. 

 
School Slogan 
 
I believe in me.  I believe in you.  Together we will succeed! 


